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STEADY STEP

Steady Step is a leading provider of customer
experience and technology solutions. We
specialize in leveraging cutting-edge technology
to transform how businesses interact with their
customers, ensuring seamless and satisfying

experiences across all touchpoints.
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About Us

At Steady Step, we are dedicated to enhancing
customer experiences through innovative
technology solutions. Our comprehensive
services include customer experience consulting,
advanced IVR systems, state-of-the-art CRM
solutions, and intelligent chatbot technologies. In
addition, Digital Transformation services,

Advisory Services, and specialized solutions
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Goal Vision g Mission
Enhance customer satisfaction and To be the leading company recog- Transform customer interactions
drive sustainable nized for transforming customer into meaningful relationships
product growth by delivering excep- interactions into meaningful experi- through unparalleled service and
tional user experiences ences, where every touchpoint cutting-edge product solutions that
and innovative solutions fosters loyalty and drives growth drive sustainable growth

Strategic Principles duauilpbull ¢solall

Customer Jio=ll Technology ]

e Enhance brand awareness
eIncrease Revenue &
Expand customer base
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*|everage Technology and tools
*Develop Strategic Partnerships
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People plaubll

e Build culture of collaboration
ogleill aslsy clige
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Expert Team

Our team consists of industry
veterans with extensive
experience in customer
experience management and
technology.

Why choose Us? € Ljliag [5lol
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Client-Centric

We prioritize our clients’
needs, offering personalized
support and bespoke
solutions to meet their
specific requirements.
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Innovative Solutions

We stay ahead of the curve
by continuously integrating
the latest technologies and
methodologies.
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Proven Results

We have a track record of
helping businesses achieve
significant improvements in
customer satisfaction

and loyalty.
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Customer Experiences
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Our services prioritize delivering seamless and delightful customer experiences
by ensuring every touchpoint is perso ized, efficient, and exceeds expectations. We strive
to build lasting relationships through attentive support, innovative solutions, and a commit-

ment to continuous improvement.



Our Call Center Agents’ Experience LiyaJ Jloill j5p0 liao 65

Our call center agents are distinguished by their exceptional 0 aguileig aplitiwll agipay lya) Joill 50 ioo juaiy
experience and dedication to delivering superior customer service. b3 Jioo J5 wwjaig jbisl oy (4656 clloc doad ay28i
Each agent is meticulously selected and trained to ensure they lillos) &uleylg acall o (sgiumo ul-Ci Q287 glar)

provide the highest level of support and care to our clients.

Advanced Technology Proficiency

Our agents are proficient in the latest call center technologies
and tools. Their technical expertise ensures that customer
interactions are handled efficiently and effectively

doagioll dsill 46 sclasll
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Al-powered chatbots Interactive Voice Response Customer Relationship Management

welibodl elsall dbulgy ddopall  alelodll dygnll &laiwil dabil  cllosll cilsile §)lo] dalsil

! Our Contact Center

Our agents undergo rigorous training
programs covering a wide range of
customer service skills. This compref
P sjve training ensures that our agents a
i well prepared to handle any enquiry or issue effe

Multilingual Capabilities /{\

Provide seamless support to customers from different regions,

enhancing the overall customer experience. t|vely and professionally. JLDJ.!" j4p0
62a=ioll dugalll Ciljasll ' g0 aaulg dcgano (b dojlo Luyai a0l lidiao 2
I N Bl RINES5 0 o - llo=ll ulw oo oyad) | lislioo g4y of Jolill Lyjaill 13m0 gary .cllasll doas )
ole J5uy cllasll | drigog aledy dlsuuo gl jluaiwl sl 20 Joleill 1345 gyasi

| effective communication problem solving technical proficiency
Jleall Jolgill il Jo auiall 6clasll
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ple Jauy clloell @i
Our agents are adept at
identifying issues and
offering practical
solutions, enhancing the
overall customer experi-
ence.

JsLiwall Jo ailjlgo
Problem-Solving Skills

Our Contact Center Agents Jloill j5p0 oo

Experience

0 dxwlgll 6 pall Joe

Gblibl go deuwlg dcgaso
clloell Cibanig

With extensive industry
experience, our agents
are well-versed in
addressing a wide array
of customer needs and
challenges.

6)gbiall auisill plaaiwl
Jou dbuuall aldasllg
acpuy < ll4sall Ll
daoogq
Utilizing cutting-edge
technology and stream-
lined processes, our
agents resolve issues
quickly and accurately.

oclosll

Efficiency

Professionalism éuigoll

delai 5 20 Jolaill oy
dyigall go (sgiwo el
clla=ll jouy gl ooy loo
plyollg dausll
Each interaction is

handled with the highest
level of professionalism,
ensuring customers feel

valued and respected.




Contact Center - Outsourcing Solutions Jolgill 530 Jglo

At Steady Step, we specialize in providing HOGi (6 ygpNALo (i i (St 6
00 Sl (sgiwall il Jloidl jlo Jglbd
OS] 6acbunl Liloasd ouond oi Ljbo JU5
6cladll 6objq wela=ll Clleldi Guuwai Gle
aylpill caylSil Jylsig

top-tier contact center solutions through our
center. Our services are designed to help
businesses enhance customer interactions,
improve efficiency, and reduce operational
costs.

Why Outsource with Us? ¢ auwojill Lliiloas p23duui 15Lod
® Expertise and Experience. ypaillg pall @
® Advanced Systems. .doasio dabil ®
® Reduced Operational Costs. Aneso daluedd callas e
® 24/7 Support. .couwdll obi Jigb dcbull jlao Lle aco @
® Robust Security Measures. .dugb qmimlaj °
® Performance Monitoring and Improvement. .diuunig cla il d&islo o
® Detailed Reporting & KPlIs. ) clal Clphgog dlnéo p)lsi e

e Professional Staff. .Jgo}no ggabgo e



Interactive Voice Response  dudcloill auignll albbiw Ul

At Steady Step, we offer state-of-the-art Interactive (IVR)awignll alaiwl dabil 028 i St 6
Voice Response (IVR) systems designed to streamline clla=ll Clelei buuwil doonoll 6jghiall dulcloill
your customer interactions. Our IVR solutions enable L_;,J_TJI Joleill o Ly anldll Jglall uim .l anlbll
automated and efficient handling of incoming calls, Ul cllooll 6q) oo 63)lg)l lallboll 20 Jleallg
providing customers with self-service options and ool gT oLlus il L] cilalboll Jugaig duilall doaall
routing calls to the appropriate departments or agents. L Lol

a N\

a N\ a N\

71NN (660 )
gise = N
B &2 Qd
332i0 ac) Loyoill doadio iljasd (CRM)aabil 20 Jol4ill Gilaloll Juouws ilallbo wiléosaig pilgsd
il ignll Gle cllaell wils e §)lo) wylaill alaclq Jupaill abls
Multi-language support Advanced speech Integration with Call recording Customizable menus
recognition capabilities CRM systems and reporting and call flows
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Reports and KPIs  awuiyl cladll culpdigoq pjlaill

At Steady Step, we prioritize data-driven decision-making Wle dadlall wuljliall 3lbil dauglgll b= s ($2iw 0
to enhance business performance and achieve strategic daunwiliw ! wlasll Guonig Jlacdl clal Haod) bl
goals. Our comprehensive reporting and KPI tracking solu- cladl vilphdo guiig pyleill slacy dlolivl lilgls 16gi
tions provide valuable insights into your operations, lylsd sl el) aul loo elildoc (Jgo doud (sq) duwdyll
enabling you to make informed decisions and drive growth. goill pjeiq 6jdilwo

Reports pylail

We generate detailed reports that offer a clear view of your business performance cllac cladl danlg &gy 0287 dlnao pylai cLiul pgai

across various metrics. These reports help you: ole pyléill 03d elacbui .dalido juuléo pe
® Monitor Progress: Track the progress of projects and campaigns in real-time. Gl=oll visgll (6 willanlig 2yjLiiall 0267 247 10281l dublyo @
® |dentify Trends: Recognize emerging trends and patterns to make proactive adjustments. abiwl Wil clpl alblll blailllg vilabill le wyeill wilalaill ayani @
® Make Informed Decisions: Use data insights to inform strategic decisions and optimize operations. Uldosell guuaig dnuiliwdl aljlsll ¢l abibll s§) padiwl :dpiiuo Ciljlys slail @
® Transparency: Ensure transparency and accountability within your organization. cliwuwgo J3ls dcluallg aslodll gloo :asladll @

. - c < - & oC
Key Performance Indicators (KPIs) s gl clo Ul Olpugo
KPls are measurable values that demonstrate how effectively your company is G185 0 elispi dyles s20 angi gulisl) abls oud & dpuyiyll eIl wlphgo
achieving its key business objectives. We help you define, track, and analyze KPIs apugSgl cladll Wlpbgo Juaig guiig 23305 Gle wackui iyl dybill lgslasl
to ensure your strategies are aligned with your goals. Our focus areas include: Ljdy wllao Jouii .elolaal 9o wliliagilyiwl @olgi glan)
e Sales Performance: Monitor revenue growth, sales targets, and conversion rates. cllosll Blais Ul cilasog Jigaill villanog cileuall wolanlg Glalp Ul goi dwslpo wuleyoll clol @
o Customer Satisfaction: Track customer feedback, Net Promoter Score (NPS), and customer retention rates. 2930l 6lo Ja2og wcllasll Cilboilo 24 icllaell Loy (NPS) @
e Operational Efficiency: Measure productivity, process efficiency, and cost management. cadlaill 8lalg wililosll éclosg dmliill guls :dduedill 6:l64ll o

e Marketing Effectiveness: Analyze campaign performance, lead generation, and return on investment (ROI). Jladiwdl e ajlellg guloinall cllasll augig «dlanll clal Julai ‘&gl dalleo (ROI) @




Performance Management

clo>dl 6yla|

we believe in fostering a culture of continuous

J3lo proni pi jaillg paissall gpuaill a5l jyjsis s

improvement and excellence. Our performance man-

agement solutions are designed to help businesses

optimize employee performance and achieve strate-

gic objectives.

>N Thi

Performance Appraisal
cadl ausi

'/! o 38% ¢

Development Plans
paobill bbs

‘\ﬂ\-\ 49% #
&

Recognition and Rewards

Wlolsallg pasill

Why Performance Management?

Ccladll 815l I3Lal

Objectives  wlaall

« Enhanced Productivity apliill 6obje

o Strategic Alignment

« Employee Engagement Hobgall as)lito e
il Golgill e
e Data-Driven Decisions wlibwl le cliy aljlpsll slail e

Slb il 6aclual Ly anlall cladl 6la)

ol Blaadll §u8aig uebgoll clal g e

|I. 420/0‘ i
Z= il

Goal Setting
wolam i)l ayaaj

Analytics and Reporting
Pyl slaclg Cdldaill

S, 73% »
XY
S atnntlil
Continuous Feedback
6 paiuall b Uall



Optimizing Customer Service

Managing Average Handling Time and Process Improvements (AHT) Olloell guunig dalleoll Cisg buugio 6)la] (AHT)
It's a key metric used in customer service and call centers oulel Jwill j5lpog cllaell @025 (16 023wy ) yulido
to measure the average time it takes to handle a customer I anladdl o Juasll Jeloi dalleal (§peiuall cidgll buugio
interaction from start to finish. aslgil

Include: Joni
‘Talk Time: The time spent talking to the customer. Jro=ll Jl G2l 6 @peiuoll Lsgll :diaaill Gisg.
*Hold Time: The time the customer spends on hold. Jbidl o Jroell awndy (sl Gisgll jlbiill Kisg-
-After-Call Work: The time spent completing tasks plgall Jlas] o §peilwall Lbgll :dallbnall a2y Jo=ll

related to the call after the interaction ends JUoll Juuw Sle) Jeleill clgiil) 2=y dallaoll daleioll

(e.g., logging information, sending follow-up emails). dsyliall i) Ul aypll Jilwy Jlw)lg «Ologleoll Juouwd
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Crafting Exceptional Customer Experiences Through Key Metrics

Al guuléall JU5 go ddlidiwl clloc ujlai oya65

Voice of the customer  Jro=ll Cugo

Data Analysis Feedback Collection
bl Julai lbodoll gao
Continuous Improvement Actionable Insights
jaiuall gl ayaitll bl 53
Top 2 Boxes

This method is particularly useful for quickly understanding
customer satisfaction preferences, or other sentiments.

00illiréi g cllosll by agal pld Jiuin 6aubo déihll 03a
dcpuy Ul pajeluwo g

The Customer Efforts Score Jroell 5ggn do)o
It's a single-item metric that typically asks customers to rate their
experience on a scale from "very easy" to "very difficult”

agpai eudi cllosll o 83le wilby 2lg jnic 3o ggho gulido ail
lsll Lion” ) "yl Jou” 6o guliso Glc”

Net Promoter Score  augill ;6lb o)

Is a metric used to measure customer loyalty and satisfaction
@aalo)g cllasll clg yulidl pa3Tuy yubiso ga

First Call Resolution  (Jqll doll4all Jo

Is a metric used to measure the effectiveness of customer
service in resolving customer issues on the first interaction.
do 9 ellosll doas alles yulidl pa3iuy yubbo ga

) Jodll Jeladll (o6 cllosll cylbibio

Quality Assurance  62gall gloo

is a crucial aspect of ensuring that products and services
meet certain standards of quality, reliability, and performance.
diyeo pleo Ui Wiloadllg wilbaiiall gl glosd puwlbd Liilb ga
cladllg @&wbgiqallg 63gall o.




Optimizing Customer Service clo<=ll doa5 (pawad

Resolution (Outlier or Process Management) (Wllosll &lal gl aunlall 8)laull)asall
In steady step we are following lean SIX SIGMA to identify lgoua6ig Jgloll 25203l SIX SIGMA duagio auli wlghsy guii ol
and provide solutions, depending our performance distri- bl 2jgill 6 Bl LJ.m‘:i 522 Luad eIl 1jgi e zlug
bution we determine the best tool. In normal distribution 20295 lidouq «<ladll buugiog VSF J leog il bbio o) liday
we can histogram according to VSF and performance’s 0 allw Sl @ dopbiall pusll gi Olbloell 6)la] cuils 15] Lo
mean we can determine whether it is process or outliers’ BOX PLOT Jio (sl wilgal pladiwl Liisas .o paiall gujgill

management to take place. In Skewed distribution we can
use other tools such as BOX PLOT.
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=2 - Thus, the upper
14000 4 = end of the box is
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L find 50% of our B0 = o
10000 - data -
\N-—_._ﬁ, = Interquartile
2000 - o range
e and 25%% of a0
] the data are 1 a1
J bel 1. ..H-h-'\——..,. _—
e s - ... and the lower
2000 4 S end of the box is
the 1st quartile.




Customer Satisfaction

At Steady Step, customer satisfaction is at the heart of everything

we do. We are committed to delivering exceptional experiences

that exceed our clients’ expectations and foster long-term loyalty.

Proactive Communication: We maintain open
lines of communication with our
customers, keeping them informed and engaged
at every step of their journey with us.
dogion Jloil bghs e Bobi i duiwil Jolgill
J5 9 ubjiiog pila cllbl Gl agudiig .lijllac 2o
lieo ogilo) go 8gh3

High-Quality Service: Our dedicated team of
professionals ensures the delivery of high-quality
service and support, addressing customer inqui-

ries and concerns promptly and effectively.
aopinall 5o (analall lisys gas agall dyle doas

Uljluweiwl dalleog 623g2]l (Jle pocog doad oyasi
dyllesg dcpuy pgoglaog e llosll

closll o)

.4y 0gdi lo J5 292 9o cllo=ll o)+ cigiow (Salw 0
liloc Wiledqgi joladi duilitiwl wjlai oyasiy ggojilo gai

Jdigbll sa0ll Gle clgll jjeig

Our Approach to Customer Satisfaction
cllo=ll clo)l oo Liagi

Target

« Increased customer loyalty and retention
o Improved brand reputation
* Enhanced customer trust and engagement

* Positive word-of-mouth referrals

Customer-Centric Strategy: We prioritize
understanding our customers’
needs and preferences to tailor our
services and solutions accordingly.

duglglll heiellosll Gle j555 duouil il
Wiac wblisl agal
2U13) Bog Wolog Liloas (pynail pgillsaig

- c
wlaall
og blaicllg clloell cllg 65bj
ayjlaill dollell deouw uual o
0g15)likog clloell asi jijoi o

Ayl aggadul cilloyl -

Personalized Experiences: We strive to

provide personalized experiences that

resonate with our customers and add
value to their interactions with our brand

w)lad 28l asly euwi idpnidoe wylad
g Wdlac g0 o iloll anns
dy)bdl lilole 2o ogilcloil doyd



Customer Satisfaction clo=ll o)

Customer Feedback and Metrics wuuléallg cllosll clyl
Surveys and Feedback: We regularly conduct customer satisfaction Joo (STJ Cle Ubiwl (Sp_. :albo lallg wile Ubiw
surveys and gather feedback to understand our clients'’ agol vilbs ol 20aig abiio J4uu cllosll o)
experiences and expectations. ogilesqgig llac wjlad
Customer
Satisfaction
Customer Effort Score Jro=ll 2go yubso
to assess the ease with which customers can
interact with our company. .
iy 20 closll Jelai dggu 520 apdil. Exciters
Customer Satisfaction Score clo=ll by dasja /
gauge customer satisfaction with our Feature
products and services. executed Feature
liiloasg liiladio e cllosll oy Gubisl badly executed
well
Net Promoter Score 294l olo yulisio Expected
to measure customer loyalty and identify
promoters and detractors.
H6iiollg (uogyall uanig cllosll cllg Gubisl
Customer
dissatisfied




Chatbot waq Wl

We offer advanced chatbot solutions designed to enhance pj=i doonoll doasiall &wojall Wliqugy Jglo 024i
customer interactions and streamline business operations. Our Uliqug) poqi .ayybill Wldoell buwiig cllooll Wilclod
chatbots provide instant, automated responses to customer cllo)l Wljlweiwd allg djgo Gblbiwl Ly anldll ddiajall
inquiries, improving efficiency and satisfaction. oylg 6clasll oy loo

Features: :Oljuodl
« Natural Language Processing (NLP) dueubll d2lll dalleo (NLP)-
» Multi-Channel Integration lgigll saxio Jolsill.
- Analytics and Reporting Pyl slaclg viddadlle

e
a1l Scalability: Easily handle increasing

24/7 Availability: Provide round-the-clock
support to your customers without the
need for additional staff.
couwill pUi Jlgb dclull jlao Lle yolgill
092 eilosl dclull jlao e acall oya8i
ouold] grabgo Gl aobll

customer interactions without

compromising service quality.
Ulleloi o dlgguu Joleoill :guugill dailild
&oo3Jl 6392y gubwall ga 6auljiall clloell

@ Personalization: Customize interactions

based on customer data and preferences
for a more personalized experience

ilily e 2l ollelaill pynai igawnaill
Loynad i8] djail agillinsig cllosll

®
Cost Efficiency: Lower operational costs by

automating routine tasks and inquiries.
o0 dulie il caldlAill hes :aelhill 6cles
cilluaiwlg digigyl olgoll diail Jus

Instant Responses: Reduce wait times with

immediate, automated responses to
common questions.
a0 il Glbgl Jusi :aygall cibilbiwl
g ayjgall Bbbiwll Jud5
a=ilidl aliw il



At Steady Step, we offer comprehensive social media
management services designed to enhance your brand'’s
online presence and engage with your audience
effectively. Our team of expert’'s crafts tailored strategies
to drive growth and achieve your business goals.

Benefits:
- Increased Brand Awareness
« Enhanced Customer Engagement
- Data-Driven Decisions
- Cost-Effective Marketing

Content Creation: Producing high-quality,
engaging content that resonates
with your followers and promotes your
brand message.
wil32g 63gall Sle (sgino liilicsginall clii]
bl eliode alwy ogug vhwilio 20 pclily

Advertising Campaigns: Developing and
managing targeted social media ad
campaigns to maximize reach and ROI.
dalle| villon 6)lalg pgbitlidedl Gidloo
83U} Gelain gl Jolgill Jilwg le ddagiumo
Jlaitwll Gle 2ilellg Jgogll

social media claibl Jolgil Jilwg

Jolgill Jilwg 6jla dloliy iloasd 03867 wiw (Sa4ilw (0

ool Wad elpdll Gupo o9y .alleds vljggas 2o Jeloillg

Community Engagement: Building and
nurturing a loyal online community by
responding to comments, messages, and
interactions

Plao igyidl] paino dlejg cli:poiaall Jelo
olelsillg Jilwylg ilsyleil e ol JIs go

Analytics and Reporting: Monitoring perfor-
mance metrics and providing detailed reports
to track progress and inform future
strategies.

042679 cla Ul yuyléo didlpo:pyléill slaclg Juladll
ayalyian] SoLiylg 02601 24 oo s

clloc Lolasl @18aig goill 263) dnpso Cilaulyiwl

.l jwoll
dy)bdl dodlelly eoll 6oLj-
cllasll Jela jyjsie

bl Gl eaiiuall caljlall slails
aal4ill Cus go Jleall Giguills

Strategy Development: Creating customized
social media strategies to align with your
business objectives and target audience.
Jilwg ciboyiliwl cbisl:bowilyiw il pgbi

20 iloil) anniall elai i Jolgil
woagiutoll jgganllg clloc Lolaml

Platform Management: Managing your
social media profiles across all major
platforms
le dpaull elilalo 6)la):uloioll 6)lo]
Ulodoll 2100 pe elais Ul Jolgill Jilwg
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CRM cla=ll wilsle 6jlo]

j1j=il doano d018io cilasll Cild e &)lal Jolo 0aéi gai

dobil jogi . Jlacdl gai j1enig willosll bouuig . cllas)l cils e
cidleléi Julaig &)la1 Ilobis (3gi lyal cllosll cilé ile 8)la]

Jro=ll 6L 6)g90 Jlgbh cllo=ll

We provide cutting-edge solutions designed to enhance
customer relationships, streamline operations, and drive
business growth. Our CRM systems offer a comprehensive
approach to managing and analyzing customer interac-
tions throughout the customer lifecycle.

Marketing Automation: Streamline
marketing campaigns with targeted and
personalized communication.

20 ad)quill cillonll by :@iguuill dioji
o3allg woagiuwall Jolgill

Sales Automation: Automate sales
processes to improve efficiency and
close deals faster.

) Oilewoll villac diail ioleuall diodl
el Jsuiy wilaanll olailg dclasll

+ .0

O.
iih|’
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Centralized Customer Data: Consolidate
customer information in one place for

Jro=ll Cloalso ooo idajbSpall Jroell Glily
2olg glho o

[
CRM
JIL

Analytics and Reporting: Gain insights
into customer behavior and business
performance with advanced analytics
and customizable reports.
Joo s8) e Jgmall pylaill slaclg Julaill
Glldail Jus go Jlocdl clalg cllasll ¢lglw
Al aulall pjlaillg doasiall
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Mobile Access: Access CRM data and
manage customer relationships on the go
with mobile-friendly solutions.
8)llg wilily I Jgogli:Jailall Jgogll
Joladl Jus o Jaiill clifl cllasll culsile
dlgonall 6jgalll 20 daslgioll
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Customer Service and Support: Enhance
customer support with efficient ticket
management and self-service options.
00 cllosll pcs uuni iellosll peaq do0asd

alall doasll wljsg slaill dles 6)la JUs



CRM cllasll cilslc )la

Benefits: :ljaodl
- Improved Customer Relationships cllooll WS e Grwaie
. Increased Sales Efficiency Ulepoll 8clas 6abj.
- Enhanced Customer Service cllooll doad guuai-
- Data-Driven Decisions Personalized Marketing il Giguill Olibdl Gl 631wl Giljlsll 51551

integration
Jolsill
@) freshdesk zendesk Nutshell © Jetpack CRM
¢ freshsales 11 ) CRM ")mmgsg .mongoDB.
HubSpt @ freshworks 1 5mics 365

SQL DATABASES Bitrix 24 © @ m

& vtiger i ConnectWise
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DELIVERING EXCELLENCE

Steady Step Tech

08l Jgaillg Lilpuull godll Jlao 6 doadio Jload padi jai
Jalo j6gis ggojilo gai .aisanll awosyl &l Wlawbei dalleol doono

6elaty ol Jgaill Gudaig wililill glol gossi 6)gbio draglgisi

We provide advanced services in cybersecurity and digital transformation,
designed to address the complexities of the modern digital environment. We are commit-
ted to offering cutting-edge technological solutions that ensure data security and achieve

digital transformation efficiently.



digital transformation framework

a5yl Joaill b

Odulaillg wbibdl
Data & Analytics

Data & analytics - used for insights and
evidence based decision making, without
it there is simply stagnation
s8) e Jgoall ez - Culllaillg iyl
G2y lgigaug «aladll Lle dwiuo Caljlys 3lailg
2954l dbluwy

cllo=llg guebgall asjlio
Staff & Customer Engagement

Staff & customer engagement - If engage-
ment with stakeholders is wrong, it leads
to resistance
Cuils 5] - elloollg guebgoll a$jliwo
Ol @oyap e aizoll Wbl g0 @5)Livll
doglaall JI s2qs clls

Loglgisi
technology

Technology - rarely the differentiator
technology does enable Digital Transfor-
mation and it is therefore vital that the
right technology is embraced.

039 il @)lall gg5i Lo 1)L - Liaglgisill
o0 05 gog adyl Jgadll giai Laglgisill
duwliodl Uoglgidill sloicl (sjgpnll

arosyl Jloc il aslsig dunyilyiwl
digital business strategy & culture

Strategy & culture - If strategy and
culture aren‘t right, it leads to digitisation
of services
dwoilpiw dl g4i o 13] - asléillg auauilyiwdl
dind) I 538 el> glb Aapn aslallg
Wloaall

JKillg dalo=ll
Process and innovation

Process & innovation without - these,
incoherent action occurs.
Ke Wlelp] Gaal logiqay - jl8ulig duosll



Advisory Services d&yjluiwdl Cloaall

/Cybersecurity Strategy is the roadmap
toward cyber excellence, we can help you
to develop an effective strategy, with
initiatives to implement it successfully

Gubll abjb o Gilpudl ool duayilyiwl
\_ 2 aait) cljalo 0 ales il )

Focuses on optimizing the efficiency \

of your operations to implement your
cybersecurity strategy
2,611 ulillac 6elad guuai le Sy
ely anlBll il gl ol cu;ml;myl

/Intended to educate organizations and
individuals about cyber threats and risk
based on leading best practice

Jgo sl dllg wilabiall Laisii ] Loagi
Joasl e 2l yblaallg il Slayagll
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Risk Assessment

il godl duwauilyiawl
Cybersecurity Strategy

JUiodl viloas
Compliance Services

Juauill 23g0i
Operation Model

Wljasllg oubiill Jaugll
Org Chart & Capabilities

pleoillg cgll

Awareness & Learning

Our Risk assessment services help organization to\

identify cyber risks they could be facing, its impact

and level of tolerance.

2207 0 Wluwgall ) pbloll apsi Kloasd acbwd
s9iuiog Lapilig Lagalgi 25 U Ayl sblaal

K 1blball 0ag) Jo:.:i]l/

Aims to help organizations navigate \
the complex landscape of regulations, standards, and
frameworks related to cybersecurity compliance.
2820l agiuwall 6 Jailll 6 Wlabioll 6acluo (J] Lo2gi
il | goll Jlioll asleiall jbillg yleallg aflgl
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Forming the proper Org chart and the required

capabilities is vital for realizing your cybersecurity

strategy

92 glball wljaally culiall Gaybidl Jasgl Jysds
el anlll Gilpual go I dyayiljiul 1621 sguo ol
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3CX

we offer 3CX, a next-generation enterprise
phone system with anintegrated contact center.

Juall go uuwgo wails plbi gag « 3CX O24

Jolio Lol j530 20 palsl

auwnll awajall
Live Chat

Jol4ill

Integration

guauallg aailgll cilalléall

Joidl yoill
Phone & Video Calls Click 2 Call
a9y ge Josll JLoidll j4y0

Remote Working Contact Center

Designed for companies with 25 users and up,
provides a comprehensive solution for managing

voice communications, video conferencing, live chat.

1 @50 Le§>der Lol 1o joqu }_LﬁLo loaailuo 25 onj il b pal) aono
SAMCEEORCE dunll d&wojallg .guauell Wilpaigoq duignll Ulnill 6)l>1
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3CX

Why 3CX? ¢ 3CXI5lad
Easy Set Up: have your IT team deploy 3CX in a matter of 0gBé 6 3CX pui elia) Wilogleoll @1isT Gupel g4y 1alacll dlgguw
days or even hours. Ulebw b gT roL_;_T
Do-it-yourself admin: 3CX is so easy to manage your IT loglgisd (@upel ghoy o dijls] dlgguu jrals :auilall 6)la Ul
team can set up or delegate to department admin — exten- gT olbill (ugiiq Joill aclgdg wuléalall slac| el (plBll tilogleoll
sions, call rules, and system configuration with ease. dlgguu ouwdll Jgguo Jl lgougad
Cut call costs: Break free from expensive multi-year fixed lgiull 622210 dlll agdell o jpdl :iladball caldlbs pasd
contracts with a flat annual fee — no per user/per month g JA/ pasiwo JA) pead g9y dul dugiow pguu) 20 dalball
pricing. asloniwl usiy gl jaaizg — JLall el ey :ailall 6jlayl ol daslariwl
Hosted or DIY: We let you choose — windows or Linux, e adlall aslbiwdl gi dbuulqy
hosted by 3CX or self-hosted on Amazon, Amazon LightSail, Amazon, Amazon LightSail, Digital Ocean, Azure or Google

Digital Ocean, Azure or Google.

Trusted by 350K+ companies
aspds all 350 oo i8] Jis 00 @ Goigo

é’@% @ Mercedes-Benz @ TOYOTA @
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we offer Asimily is an industry-leading risk management platform
dedicated to securing connected devices.

alniall 6jga 1l guolil anpso. yblaall §)la] Jlao o 62l anio Asimily 02QJ

They specialize in 1oT and loMT (Inter- s jrvent] godl 0 dnnAio
net of Medical Things) cybersecurity, bl bl cuipilg el cuipii
providing comprehensive solutions for L01645q dqyl) dlobwu Uglo pogig
visibility, vulnerability mitigation, threat Olauagill wolwiblg Wiyl
detection, and incident response. Giolgal) abbiuwllg

| “wWianin
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Asimily Features and Capabilities: : Asimily Wljasg Dljuo
. Inventory / Visibility: Have an accurate list of your and third- aplall 6jgoill 6463 dails e Jonall :aygpl/apll-
party devices and their characteristicsRemote Working. lgnilnag aillill wolyb Il sjgalg ly
. Risk Reduction: Eliminate all false positives risks and model aajlfl duloydl tbliall 2100 Sle clbdll blhall Julsbi -
lower-risk scenarios, then efficiently take the actions to reduce. Wlelp dl 314il 0F abesioll jblholl tlagylipsw doiaig
- Incident Response: Detect real-time threats (anomalies) and .Oclody lglleil dojilll
mitigate them. Analyze, respond to and close any discovered =l wsgll 6 Wilagagill wolwisl :&algald ayloisw i
security issues. st glol willsiio sl @1elg dylaiwllg Lgllai g lgaasig
- Device Management: Optimize every device across lifespan, plaaiwillg il )93 pe jlgo J5 guwai :6jgalll lal-
utilization, security, and recalls. Also make smarter purchasing 2153 sl clpd wljlys 3ladl Lyl .ilcleaiw g Lolo g
decisions by checking the risk score for devices before you Lgilpi Jub 8jg21ll yblaall @93 go @Gaaill JUb go
purchase them. 9Pl g pll dwslyo-
- Email monitoring. il Logais.

« Vulnerability Mitigation.

Trusted by Global Organizations
drollell iilaBioll Jus go lgs @Ggigo

Methodist  HENRY FORD e
O Mothedizt  HENTH Memorialcg?e.. TuftsMedicine



w CYBER VIGILAR

We Offer cyber vigilar is the first homegrown threats
intelligence product designed to offer an inclusive proactive
approach to detect and generates alerts about cyber threats.

Cilayagill wilogleal Glao il Jol o cyber vigilar 024
digpial Ul vilayagill woliisl oliwlg Joli agi pua8il pono
lglgo Wilguidll aulgig




w CYBER VIGILAR

It combines multiple threat intelligence feeds to identify and 201 Wlaagill Wlogleo jalow o el g aliall 138 200
analyze undetected cyber threats, through actively seeking o< buudl Gl JUb go dewuiball pe diigiid) Ul wilayagill Julaig
out for potential threats in the dark web, deep web, social Gl . @raell cugll walball cugll (6 dlainall Kilayagill
networks (Facebook, LinkedIn, Twitter, Telegram, etc.) and Ligjl Glocl 09 (Bpeq olpaul gl (gl 350y wguuys) dyclois Ll
deep in the hidden corners of the dark web's black markets. clagull alball cugll Glgwd daaall
Key Features: Key Benefits: rdgupll 2ilgall ragui gl Oiljroll
- Dark web Monitoring - Tailored Deployment J2DA0 Juli . olbull wugll wslyo.
- Customizable Dashboard - Total Control Jols plai. uniill dbls p40i dogl.
- Domain Checker - Timely Alerts uwlioll Asgll (6 Lilguii. Glslbil pas.
- Email Monitoring - Swift Actions doypw Jlelpo] . IgHSI Ul aypll dusdlyo
- Private Feeds - High level of accuracy asall go Jle (sgimo- aols jaloo.
- Tickets Systems - Peace of Mind 24/7 debudl jlao le Jul aoly- ylaill aakil »
- Cyber Feeds *Insights at your fingertip elay Jolido (0 (s9)+ il ! joloo -

*Social Media Feeds * Empowering your security team cly Pl godll @146 gadais  eloisdl Jolgill Jibwg joloo -



COMPLYESD

we offer Complay 360: is a comprehensive solution designed
for organizations seeking to streamline their compliance journey effectively.

buui Gl Gewi Gill wlabiall aano Joli Jo ga: Complay 360 024i
dulledy dliioll Lgilo)




COMPIYEED

It provides a centralized hub that enables organizations to alio Ul Lg.t.bu.:.ul 8)la] alus o Wilabiall g4y bjspo lj510 1o
manage and navigate their compliance, Risks & Assets activi- 8j1alg .éiaill o éalaiwll JUS o bclody Jgplillg phliollg
ties efficiently, by leveraging automation, documentation man- el alac| wiljasqg (&bl

agement, and reporting capabilities.

Key Features:
- Risk Assessment
- Compliance Monitoring
- Regular Review & Approval
* Notifications and Alerts
*Internal Auditing
*Reporting & Export
* Customizable Dashboard
* Task allocation & tracking
Key Benefits:
- Adherence to Regulatory
« Facilitated Collaboration
- Centralized Repository
* Compliance Management
* Strategic Risk Management
* Reporting Management
*Enhanced Efficiency
* Advanced Monitoring

s 1 iljuall
1blball ausi.
JUiodl dusdlyo.
dyjgall asslgollg dsslyall.
Glguiillg wljleaudl .
31l @uaill.
ponillg pjleill slac] -
JPunaill Alls psaj dogl-
plaoll piiig gogosi-
sl adlgall
drorhiill ailgllly ol ul.
o9leill Jugaui.
S50 £39imo .
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